Core Services
Managing national multi-city youth worker training, education, and
career development initiatives
Developing and disseminating curricula and training products for youth
work apprentices, experienced youth workers, and youth program
supervisors
Delivering national train-the-trainer certification programs
Providing technical assistance to local, state, and federal agencies, and
to local and regional intermediaries, to build their capacity to establish
systems of training for youth workers
Developing and disseminating information about effective youth worker
professional development strategies to the youth development field

Major Funders
The Morris and Gwendolyn Cafritz Foundation
Fannie Mae Foundation
Ford Foundation
Ewing Marion Kauffman Foundation
Eugene and Agnes E. Meyer Foundation
U.S. Department of Labor
Wallace-Reader's Digest Funds

How to Access Our Services

Federal agencies can easily request our services using the GSA/MOBIS
schedule. Please reference GSA Federal Supply Service, schedule 00-CORP,
contract GS-00F-0007M. The Department of Education may also use MATO
contract ED-01-CO-0031.

The AED National Training Institute for Community Youth Work is part of
the AED U.S. Education and Workforce Development Group, which focus-
es on improving the quality of decision making for educational reform and
workforce development in the United States.

The Academy for Educational Development (AED), founded in 1961,
connects people throughout the world to opportunities and resources that
can improve their lives. AED works on a nonprofit basis under grants and
contracts in partnership with national, state, and local government agencies;
foundations and corporations; and community-based organizations.

FOR MORE INFORMATION, CONTACT:

Elaine Johnson
Vice President and Director
AED National Training Institute for Community Youth Work
1825 Connecticut Avenue, NW « Washington, D.C. 20009

Tel. (202) 884-8334 - Fax.(202) 884-8422 - NTl@aed.org
nti.aed.org « www.aed.org
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AED National Training Institute for
Community Youth Work

The AED National Training Institute for Community Youth work (NTI) asks:
What outcomes can adults promote in young people? What talents, interests,
and abilities do young people already have, and how can adults help young
people build on this foundation to prepare for each day and the future?

Building a Workforce to Promote Youth Competence

NTI is building a well-trained workforce that is prepared to guide America’s
young people. Called “youth workers,” these adults guide young people
toward continuing their education, enjoying stable employment, and lead-
ing healthy, productive lives as American citizens.

Whether working in tutoring, mentoring, leadership, faith, sports, arts,
peer support, or other kinds of youth programs, this workforce engages
youth in planning, running, participating in, and determining the success
of their activities.

Youth workers trained in the youth development approach—which looks at
young people as assets rather than as problems to be solved—are equipped to:

give young people opportunities and encouragement to develop
their talents;

connect young people to their community;

help young people develop skills, knowledge, and social abilities; and
promote youth competence.

AYD training “can transform what you’re doing overnight.
Since the training, everything we do is more intentional.
That’s the wonderful difference. To have the tools to make
things succeed, as opposed to the old way of hoping they’ll
succeed out of the goodness of our heart. It’s definitely

made us more professional in this work.”

—Y. Mustafaa Madyun, career youth worker and graduate

of the Advancing Youth Development course in Washington, D.C.

Creating Systems to Train and Recognize Youth Workers

Leaders of local, state, and regional organizations seek NTIs expertise in
youth worker training, education, and credentialing. NTI develops training
and credentialing programs, training products, and training and instruction-
al standards for communities that recognize the links among well-trained
youth workers, high-quality youth programs, and the positive development
of youth.

NTI creates training resources in response to research from the field and
conducts national trainings for facilitators who deliver the 28-hour
Advancing Youth Development course, the 15-hour Supervising Youth
Development Practice course, and the two-year Youth Development
Practitioner Apprenticeship Program.

To ensure that these efforts are sustained, NTI builds local capacity to
connect trained youth workers’ resources into a system. With ongoing tech-
nical guidance from NTI, these communities are Building Exemplary
Systems for Training (BEST) youth workers.

NTI is assisting more than
40 urban and small- to
mid-size communities to
establish BEST training
systems that offer appren-
ticeship programs, in-service
training for youth workers
and youth program supervisors,
college certificates and degrees,
and professional networking. More
than 6,000 youth workers have been
trained since 1997. Each year, the BEST network
trains at least 1,000 more.

Setting compensation and career advancement standards and developing
systems that recognize credentials, reward performance and results, and
promote staff and executive leadership in the youth-serving sector are part
of NTIs comprehensive approach to professionalizing the field of youth
work.

Strengthening Professional Practice

In a two-year, comprehensive evaluation of the Advancing Youth
Development (AYD) course delivered by BEST cities, three-fourths of youth
workers surveyed said that the AYD training had a “great deal” or a “good
amount” of impact on how they do their job. The national study found that
those trained had deepened their understanding of young people and
youth development; shifted their youth programming focus from adult-
centered to youth-centered, and increased youth involvement in program
development.

A Strong Return on Investment

Based on current practice, if every youth worker who has gone through a
BEST training program guides 10 young people a year, more than 60,000
youth are likely to benefit from the national BEST system—in just one year.
With the addition of 1,000 more trained youth workers every year, the
number of youth engaged in programs that prepare them for productive
citizenship grows by at least 10,000 each year.



